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October 3, 2007

Ms. Datcy Forsell

Associate Planner

Clty of San Mateo

of C ity Develop / Planning Division

330 West 20" Avenue

San Mateo, CA 94403-1388

Re:  Bay Meadows
SPAR Workshop Comments

Dear Darcy,

During the course of the four workshops we have had to date with the Planaing Commission,
Council and staff to discuss SPAR 1 we have had the benefit of much valuable observation, aitique
and commentary. In accordance with the purpose and purview of the Site Plan and Architectural
Review (“SPAR”) process much of this feedback has related to subjective, often acsthetic jud,
and issues. Other issues which have been raised, however, fall outside of the domain of a S'PAR
review, mdmny are based on factual i mccuncus The tangents these false statements generate are
not only di 1g and time ing. By not definitively add: g them we are afraid that the
conceptual underpummgs of pnox lppmva]s (that mcludz th: Comdor Plan, EIR, the Specific Plan
and its Conditions of A I, the D and the Design Guidelines) and the
commitments made asa a result nl' them are bdng forgotten. The purpose of this letter is to serve as a
inder of the and the rati behind them that relate to two specific areas, the
overall project dcv:lopmmt program, and the nawure and timing of the infrastructuze improvements
related to the Hillsdale train station.

Falge Assertion 1: “The size/density of the devel has been d d
telative to the approved pm;ect.

Fact: The proposed development is within the range specified and
approved in the Specific Plan and has not been decteased.

Discussion:

The Specific Plan (Overview, pages I-16 and I-17, and Developrent Framenork Plan, page IV-5)
states that the project shall include a range of development. That range is specified by both
maximum and minimum values.

“The Phase IT Specific Plan Amendment allows a general mavcimun of 1,250 residensiad units,
1,250,000 sf of offéce/ commervial spacr, and 150,000 sf of resail space. In recognition of changing
market condstions over the course of the project’s ion the Specific Plan Amendment also includes
a formula for allowing a Lmited conversion of the permitted uses within the corsbined mascintwm program
peoified above. This formala allows for the comversion, at the develaper’s discretion, of a maxinum of




250 wnits of bousing to 250,000 sf of office] commensal, a ratic of 1 unite per 1,000 of of
office/ commercial space. ... (SPp. 1V.9)

In addition minimum program amounts within the C. ial and Residential categx
are specified.
A minimum of 1,000 residential smits { 7 32 units/ acre if applied 1o

the Residential Parcel), and a minimum qf 500 000 .;f :/ qﬁu Space must be provided at
bustdout. .. Consissent with the Corridor Plan, the aterage Net Density for residential development
ranges from 25 to 50 units per acre, in order to ensure that the minimurs densities necessary fo
promote the desired transit utilization levels will be achiened.” (SP page IV-9)

Both the Corridor Plan and the Specific Plan spcufy that the retail spacc in the Plan should
not exceed 150,000 sf, and are silent on the point of a minimum amount of retal space that
should be provided. The Cumdo: Plan is explicit in st:nng that the retail space that is
provided should be neighborhood sexving (“Refas uses in this area showld only be neighborbood and
commuier serving in natur, nof those which may function as rigional or ug-mdc destinations.” pp. 5-6;)
and convenience oriented (“These uses should be, for the most part, convenience oriented, providing goods
and services whith residents and commuters alike could easily walk 1o and from.” page 5-5).

All of the project program luding its mi and maxi as well as
the amouats submitted in SPARs 1, 2 & 3, are summarized below:
Specific Plan Limits Commerdal  Residential Resai!
[/ (Unirg ]
Program Minimsms 500,000 1,000 None speafied
Base Program 1,250,000 1,250 750,000
Memcimized Commersial 1,500,000 1,000 150,000
Mascmized Residential 1,000,000 1,500 150,000
Total SPAR 1, 2 & 3 Submittal (exciuding Block MU 1)
Toral 799,675 1,066 91,661
Block MU 1 Poteatial (SPAR 4)
MU {(maximized residential) [ 188 9
MU | (masimized commercial) 240,450 50 0
Total Development incinding Block MU 1
Total (maximised residential) 799,675 1,254 91,661
Total (maximized commertial) 1,040,125 1,116 91,661

The totals for the amount of development proposed in SPARs 1, 2 & 3 ate themselves
clearly within the ranges and minimums specified for the total project within the Specific
Plan. The Torzl Development numbers at the bottom of the Table include the additional
program that could be built on Block MU 1, the 3.76 acre site that has not been inchuded in
the three cutrent applimﬁons. That Block includes the 1.0 acres to be dedicated to the City
for its own BMR project (and for which we assume the maximum pexmitted density would
be utilized, yleldmgSO\mmmtlmpucd) as We.llam'mmlng276:clu of land that could
be developed for office/ ial or resid 1 uses. At the i permitted FAR for







